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SELLING TO THE C-SUITE

Senior executives engage only when conversations elevate from offerings to enterprise
value, strategic risk, and long-term impact. This offering enables client-facing leaders to
operate credibly at the CXO and Board levels — shaping decisions rather than responding to
RFPs.

THE EXECUTIVE REALITY

CXOs make decisions through three lenses:

o Enterprise outcomes (growth, margin, resilience)
o Risk & governance (regulatory, operational, reputational)

o Capital & prioritisation (ROI, trade-offs, timing)
Most sales conversations fail because they do not align with these lenses.

OUR POINT OF VIEW

Winning at the top requires a shift:

From selling solutions — to influencing strategic choices

This program builds the capability to engage CXOs as commercial and strategic peers,

grounded in business acumen, financial logic, and executive presence.

CORE CAPABILITIES

1. Executive Business & Financial Acumen

Understand strategy, P&L drivers, balance sheet impact, and value creation levers
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2. Value Architecture & Quantification
Translate propositions into measurable business outcomes and economic value

3. CXO Conversation Design
Structure discussions around growth, productivity, risk mitigation, and transformation

4. Executive Presence & Gravitas
Communicate with clarity, confidence, and authority at senior levels

5. Stakeholder & Power Navigation
Engage CEOs, CFOs, COOs, Boards, and Procurement with alignment and intent

6. Strategic Deal Shaping
Create executive sponsorship, urgency, and momentum in complex deals.

IDEAL FOR

e Client Partners & Relationship Leaders

o Enterprise & Strategic Account Managers
o Sales & Commercial Leaders

e Consulting & Advisory Professionals

o Business Development & Growth Teams

BUSINESS IMPACT

e Increased CXO access and sponsorship
e Larger, more strategic deal conversions
e Reduced price-led negotiations

e Shorter decision cycles
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